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HEARTLAND WORKFORCE SOLUTIONS (HWS) BOARD
ELIGIBLE TRAINING PROVIDER ACCREDITATION PROCESS

Mission and Scope

The Heartland Workforce Solutions (HWS) Board’s vision for the years ahead is to develop employment opportunities that will help to drive economic growth and stability for the local economy and Nebraska as a whole.  To this end, the HWS Board has adopted three goals: 

1. The area workforce demonstrates adequate basic skills for employment; 

2. The area workforce demonstrates a high level of employment skills; and  

3. Business, workforce and education collaborate to ensure a pipeline to fill all positions specific to each targeted industry sector in support of essential career pathways.   

It is crucial that the Greater Omaha Workforce Development Area establish processes to ensure that local area training providers interact with the HWS Board and its Service Provider in ways that enhance our ability to meet these goals.  Consequently, the HWS Board has established the following accreditation process to ensure consistency in relationships with eligible training providers and universal dedication to our mission.

Accreditation is a review process that provides for continuous efforts to achieve maximum educational and employment preparation effectiveness for local jobseekers who are participating in a training service under the Workforce Innovation and Opportunity Act (WIOA).  The HWS Board accreditation enables training providers to play a more significant role in workforce development initiatives by setting standards of educational quality and workforce development dedication.  Students attending an HWS Board-accredited training provider are provided with focused training that allows them to compete in a demanding and competitive economy.  The accreditation process holds institutions accountable for providing students with the skills necessary to be successful in their chosen occupations of study.

The recommending accreditation body is the Performance Committee.  The HWS Board Executive Committee makes the final determination on accreditation.  The Performance Committee is comprised of members who represent local employers, educational institutions, employment and training service providers and other community service agencies. The local Service Provider and case management staff are included in this process also.
The Standards of Accreditation

The Standards of Accreditation include measures in areas such as: support of local workforce development initiatives, alignment with local employer needs, management and administrative capacity, training program curriculum, learning resource materials and equipment, faculty qualifications and professional development, admissions practices and policies, student progress and achievement, student support services, and career services.  The Standards emphasize student success in the local employment community as a chief measure of institutional success.  Training providers must demonstrate acceptable rates of student graduation and graduate employment outcomes in each specific educational program area as defined by Federal WIOA Performance Standards.
The HWS Board requires this verifiable program-specific information from providers as part of its duty to meet performance levels, and to provide prospective students an informed choice in providers.  The Board’s accreditation requirements as to institutional quality and support of local workforce development activities allow the Board to accredit those providers capable of delivering results to meet performance levels.  A provider’s institutional quality and support of local activities, including its management, capacity and resources, is inextricably intertwined with a provider’s ability to meet performance levels and provide accurate information. 
Achieving and Maintaining Accreditation

The accreditation process applies to providers already on the State of Nebraska’s approved provider list wishing to enroll new students in the HWS Board area.  When a training provider applies for and receives accreditation, the training provider accepts the obligation to demonstrate its continuous compliance with the Board’s Standards, said standards being necessary to achieve the local area’s performance levels.  The accreditation process involves a comprehensive self-evaluation, compliance with Board-established performance standards and a demonstration of quality training program delivery and appropriate student career services.

In order to be eligible for HWS Board accreditation, a training provider’s primary educational objective must be to prepare students for entrance or advancement in one or more local in-demand occupations requiring technical or career oriented competencies and skills.  Although each training provider determines its own educational objectives, keeping in mind that such objectives must be appropriate for a postsecondary educational institution, the HWS Board assesses the success to which an institution meets the above objective and provides quality training and placement success to students.

Once achieved, the burden of maintaining accreditation rests with the training provider to establish that it is meeting the HWS Board’s standards.  The HWS Board monitors its accredited training providers to ensure continued compliance with accrediting standards and requirements.  This monitoring forms the basis of the Board’s decisions and is conducted through analysis of applications for accreditation, self-evaluation reports, annual performance reports, substantive change in applications and reports, complaints, information from local community agencies and other third parties, interim on-site evaluations, survey results, and other sources.  In order for a training provider to maintain its eligibility for accreditation, it must: comply on a continuous basis with accreditation standards and assurances; operate on a continuous basis with training students in accordance with its primary objectives; fulfill all reporting and interim monitoring requirements; and maintain compliance with all applicable local, state, and federal requirements.  Training Providers must seek renewal of accreditation once every calendar year but may require review after a shorter term at the discretion of the Board.

Accreditation Review Process

The Performance Committee, as a representative of the HWS Board, will meet at least annually to review its accredited institutions for purposes related to granting initial accreditation, renewal of accreditation, interim monitoring, or to review institutional substantive changes (e.g., addition of new programs or facilities).  The HWS Board assesses the effectiveness of an institution’s educational programs by evaluating the infrastructure that supports the delivery of programs as well as educational outcomes, including student achievement.  The likelihood that the local area’s performance levels are met correlates with the effectiveness of an institution’s programs.

The provider will conduct a process of self-evaluation at initial accreditation and accreditation renewal, which requires institutions to:

· Demonstrate adequate management, administrative capacity, and resources (financial and human) necessary for the proper operation of the Training Provider and to meet obligations to students
· Demonstrate that all educational programs are sound and current and that the employment community is actively involved in discussions about how to develop and maintain programs that are relevant, current, and accurately reflect industry requirements
· Demonstrate that faculty have the appropriate prior work experience, education and teaching qualifications necessary to support the institutions educational programs
· Demonstrate appropriate admissions requirements, recruitment practices, student services, and monitoring of student progress toward graduation
· Measure student outcomes quantitatively in areas such as rates of graduation and graduate employment and to use graduation rates and employment rates as a means to focus qualitative efforts toward continuous institutional effectiveness and improvement
· Demonstrate an institutional mission, vision and/or goals that support the preparation of students to meet local workforce needs
· Demonstrate commitment to local workforce development initiatives by describing current partnerships with local community agencies and business partners
· Demonstrate a commitment to internal services, such as career placement, that support student growth and career support
· Commit to compliance with HWS Board WIA Accreditation Assurances concerning the accreditation process, contact person designation, performance, communication procedures, billing procedures and reimbursement policies. 
The self-evaluation is provided as part of the accreditation application.  The HWS Board, partly through its service provider, generally requires training providers to complete an accreditation application and to allow an on on-site visit by the Performance Committee members and WIOA Service Provider staff.  The HWS Performance Committee may, for good cause shown, waive an accreditation requirement.  In the review process, on-site evaluations will be conducted by a team of accreditation subject-matter experts, and a WIOA performance review will be conducted by Board staff.  The Board will attempt to accommodate distance providers and providers outside the local area.  The team prepares a report outlining the institution’s success at meeting its educational objectives and describes any areas that the team believes the institution to be out of compliance with accreditation standards.  
Accreditation Actions

Upon completion of the accreditation review, the Performance Committee may recommend accreditation, recommend provisional accreditation (with stipulation or interim reporting requirements), defer final action, direct an institution to show cause as to why accreditation should not be denied, place an institution on Provisional Status, or recommend denial of institutional accreditation.  All final approvals and denials must be approved by the HWS Board and can be appealed before the Greater Omaha Chief Elected Official, through the local area’s training provider appeal process outlined in its Annual Plan which is available upon request to the HWS Director of Operations. The Board may, in its discretion, provide a training provider multiple opportunities to improve itself and demonstrate compliance with accreditation standards before any adverse action is taken.  There are times, however, when expeditious review and action are required.
It should be noted that the HWS Board Accreditation Process complements the general eligible training provider process established by the State and the Local Area.  The State and HWS Board may initially approve individual eligible training provider programs as WIOA-approved programs per State and Local Board policy. Clients may be referred to a newly approved eligible training provider pending their site visit under this accreditation policy.  Except for good cause shown, accredited providers will not receive referrals from the HWS Board WIOA program and/or receive local WIOA Adult or Dislocated Worker funds for training services unless they are in a pending, provisional or fully accredited status. Initial approval as a WIOA-approved eligible training provider does not guarantee Board accreditation.  
Provisional Status
Provisional Status may be issued by the Board to providers whose program does not fully meet the standards that have been established.  A training provider subject to Provisional Status will be required to demonstrate corrective action and compliance with accrediting standards.  A training provider that is unable to achieve compliance within the specified timeframe may lose accreditation unless the HWS Board determines there is good cause to extend the period of time allowed to achieve compliance.  The Board may provide written notice to the public regarding a decision to place a training provider on Provisional Status.

Accreditation Revocation

If the Board finds through the accreditation process, or upon verifiable information from other sources, that an institution has not met accreditation requirements, the Board may take action.  That action may include:  ordering the institution to show cause as to why the institution should not be denied accreditation, or denial of or revocation of the institution’s accreditation.  The training provider has the opportunity to appeal the Board’s adverse action before the Greater Omaha Chief Elected Official, through the local area’s training provider appeal process outlined in its Annual Plan and available upon request to the HWS Director of Operations. Upon the decision of the Chief Elected Official, the decision is administratively final.  When a revocation decision becomes final, appropriate state agencies are notified in accordance with regulatory requirements.  A revocation decision can render an institution ineligible to continue to receive WIOA funding.  The length of time that must pass before the institution can reapply for revocation is at the discretion of the HWS Board on a case by case basis.

Monitoring the Growth of HWS Board-Accredited Institutions

The HWS Board staff along with the Performance Committee will monitor the institutions approved for accreditation. This may include monitoring of student outcomes and customer satisfaction.  Additionally, interim reports regarding faculty qualifications, advisory committee recommendations, and institutional assessment and improvement planning can be required.  Changes to the Accreditation Process will be shared with the eligible training providers.  
Complaint Process

Institutions that are accredited by the HWS Board must have a published process and operational plan for handling complaints.  Complainants are encouraged first to avail themselves of the training provider’s complaint process.  As a general practice, the Board will not act on an anonymous complaint.  Institutions are given a period of time upon receipt of the complaint to prepare a response.  In the event that the Board staff is unable to make a determination of compliance through an analysis process, the complaint, the training provider’s response, and all supporting documentation is forwarded to the HWS Board for further consideration.  In all cases, both the training provider and complainant are notified of the final disposition of the complaint.
This accreditation process and document is modeled after the Accrediting Commission of Career Schools and College of Technology.
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