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May 28, 2015

Joan Modrell, Director

Office of Employment & Training
Nebraska DePartment of Labor
550 South 16" Street

Lincoln, NE 68508

Dear Joan,

Greater Lincoln is submitting a plan modification in compliance with the Nebraska Department of Labor’s
Workforce Innovation and Opportunity Act (WIOA) Preliminary Policy on Local Area Plan Modifications
and Revisions-Change 1, dated May 18, 2015. Greater Lincoln will operate under a modified local plan
from July 1, 2015 until June 30, 2017. The modified local plan will serve as a transitional plan during the
first two program years of WIOA implementation. The effective date of this plan modification is intended
to be July 1, 2015. Greater Lincoln recognizes that the plan modification is not approved until
recommended by the Nebraska Workforce Development Board and approved by the Governor or his
representative.

The narrative sections included in this plan modification are added to the Greater Lincoln Workforce
Investment Plan (July 1, 2014 through June 30, 2017) to reflect compliance with the Workforce Innovation
& Opportunity Act:

e Adult & Dislocated Workers: Transfer Authority, Program Eligibility, Training Services, and
Incumbent Worker Training

e Youth: Program Eligibility, Out-of-school Priority, Program Elements, Involvement in Youth
Program Design and Implementation, and Volunteer Opportunities

Budget, Participant, and Exit Summary sheets are included that reflect Greater Lincoln’s allocation of
PY15/FY16 WIOA funds.

Included is a dated and signed signature page by Mayor Chris Beutler and Greater Lincoln Workforce
Development Board Chairperson Carol Swigart along with Plan Assurances- Attachment A and the other
required updated attachments. As of this date, no written comments that express disagreement with the
plan modification have been received. Should any be received in the future, they will be added to
Attachment Q-Public Comments on Plan.

Hard copies of the complete modification and signature page will be kept on file and will be available for
review at the Greater Lincoln Administrative Office, 555 S. 10™ Street, Suite 205, Lincoln, NE 68508.

Please let me know if you have any questions regarding this plan modification.
Sincerely,

Jare Nodander Tgusen.

Jan Norlander-Jensen
City of Lincoln-Urban Development, 402-441-7117, jnjensen@lincoln.ne.gov

City/County Building * 555 . 10th St. » Suite 205 « Lincoln, NE 68508
402.441.7117 » Fax: 402.441.8711





WIOA: Modifications for the Use of Funds for Adult and Dislocated Worker Employment and Training Activities
Transfer Authority

Greater Lincoln adopts the option of transferring up to and including 100 percent of the funds allocated for adult employment and training activities and dislocated worker employment and training activities for a fiscal year between both programs.  Greater Lincoln acknowledges that such transfer requires approval from the Governor and will adhere to the appropriate policies and procedures enacted by the Governor, the Nebraska Workforce Development Board, and the Nebraska Department of Labor.

This statement of transfer authority within WIOA of up to 100 percent is an update to the previous statement of WIA transfer authority of up to fifty percent found on page 47 of the Greater Lincoln Workforce Investment Plan.
Program Eligibility

This plan modification is being updated to address the new categories of eligibility for adult and dislocated worker employment and training activities and updates previous WIA eligibility found on pages 56-63.  Along with existing eligibility categories, the modification includes adult and dislocated workers who, after an interview, evaluation, or assessment and career planning have been determined by a one-stop operator or one-stop partner to be unlikely or unable to retain employment that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment through career services  as well as those who have been determined to be in need of training services to obtain or retain employment that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment.
To be eligible for adult Career and Training Services under WIOA section 134(c)(2)(A)(xii), an individual must:

· Be 18 years of age or older; and

· Be eligible to work in the United States; and

· Be registered with the Selective Service, if required.

Priority for enrollment in adult Career and Training Services for individuals residing in Lancaster or Saunders counties must be given to recipients of public assistance, other low-income individuals, and individuals who are basic skills deficient.  This priority does not mean only low-income adults will receive Career and Training Services.  The Board policy states that the majority of adults that will receive Career and Training Services will be low-income, basic skills deficient adults residing in Lancaster or Saunders Counties. 

Training Services

Funds for adult training services must be used to provide training to adults who:

1.  After an interview, evaluation or assessment and career planning, have been determined to 

a. Be unlikely or unable to obtain or retain employment , that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment, through the career services; 

b. Be in need of training services to obtain or retain employment that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment, and 

c. Have the skills and qualification to successfully participant in the selected program of training services;

Use of Previous Assessment – It is not required to conduct a new interview, evaluation, or assessment of a participant if it is determined that it is appropriate to use a recent interview, evaluation, or assessment of the participant conducted pursuant to another education or training program.

2.  Select program of training services that are directly linked to the employment opportunities in the local area or the planning region, or in another area to which the adults is willing to commute or relocated; and

3.  Are unable to obtain other grant assistance for such services, including Federal Pell Grants or require assistance beyond the assistance made available under other grant assistance programs, including Federal Pell Grants.

Eligibility for adult services is determined during the intake interview and is completed upon receipt of all required verification documentation.  The information necessary to support a determination of eligibility may be collected through methods that include electronic data transfer, personal interview, and/or based on information on the individual’s application.  EEO data is collected during the intake process.  

Eligible Individuals who are 18 through 24 years old may participate in adult and youth programs concurrently.  Such individuals must be eligible under the adult and youth eligibility criteria applicable to the services received.  Concurrently enrolled individuals are identified and tracked in order that the appropriate funding streams pay the cost of services and to avoid duplication of services.     

The local area will provide priority of services in all areas (Adult, Dislocated Workers and Youth) for veterans and eligible spouses pursuant to the state’s policy on Veterans’ Priority Provisions.  This policy applies to “covered persons” which is further defined as veterans or eligible spouses.  Veteran is an individual who served at least one day in the active military, naval or air service, and who were discharged or released under conditions other than dishonorable, as specified in 38 U.S.C. 101(2).  Active service includes full time Federal service in the National Guard or a Reserve component.  Whether the Veteran served domestically or overseas is not relevant to the determination of veteran status for purposes of applying priority.

Eligible spouse means the spouse of any of the following: any veteran who died of a service connected disability; any member of the Armed Forces serving on active duty who, at the same time of application for the priority is listed in one or more of the following categories and has been so listed for a total of more than 90 days: (I) missing in action (II) captured in the line of duty by a foreign government or power, or (III) forcibly detained or interned in the line of duty by a foreign government or power; any veteran who has a total disability, as evaluated by the Department of Veteran Affairs; or any veteran who died while a disability was in existence.

The local area will determine each individual’s covered person status and apply priority of service as follows:

· Covered persons who meet the mandatory priorities or spending requirement or limitation must receive the highest priority for the program or service;

· Non-covered persons within the program’s mandatory priority or spending requirement or limitation, must receive priority for the program or service over covered persons outside the program-specific mandatory priority or spending requirement or limitation; and

· Covered persons outside the program-specific mandatory priority or spending requirement or limitation must receive priority for the program or service over non-covered persons outside the program-specific mandatory priority or spending requirement or limitation.  

Processes are in place to ensure that covered persons are identified at point of entry and are given an opportunity to take full advantage of priority of service.


The application of Priority of Service varies by program depending on the eligibility requirements of the particular program.  All Partners at the Center identify covered persons through their individual application processes.  For individuals that walk in, information on Veterans Priority is located at the reception desk. Individuals that identify themselves as veterans are provided priority of services from staff at the reception desk.  This may include one or more of the following:

· Receive service ahead of “non-covered” persons at the Reception Desk

· Receive referral to Center services and/or Partners ahead of “non-covered persons”

· Covered persons are offered services at their convenience and schedule

If funds are limited, the covered person receives the highest priority for use of the funds over the “non-covered persons.”

Veterans’ priority of service is in place to ensure that veterans and eligible spouses receive priority for the full range of employment and training services in a comprehensive, customer-driven, seamless fashion.  

All Partners in the Center utilize the services of the Wagner-Peyser Veterans’ service staff.  Partners communicate with the Veterans’ staff on job openings, grant opportunities, common clients and referrals.

For the receipt of training services, priority must be given to recipients of public assistance, other low-income individuals, and individuals who are basic skills deficient. 


Public Assistance – WIOA section 3(50) defines puclic assistance as Federal, State or local government cash payments for which eligibility is determined by a needs or income test. 

b.
Eligibility for dislocated worker services.
To be eligible for dislocated worker services, an individual must:

Part I

· Be eligible to work in the United States, and

· Be registered with the selective service if required, and

· Have been terminated or laid off or received notice of such from employment, and

· Be eligible for or has exhausted entitlement to unemployment compensation, or

· Have been employed for a duration sufficient to demonstrate, to the appropriate entity at a one-stop center referred to in section 121(e), attachment to the workforce, but is not eligible for unemployment compensation due to insufficient earnings or having performed services for an employer that were not covered under a State unemployment compensation law, and

· Be unlikely to return to a previous industry or occupation.

Part II

1. Has been terminated or laid off, or has received notice of termination or layoff from employment as a result of a permanent closure of, or any substantial layoff at, a plant facility or enterprise;

2. Is employed at a facility at which the employer has made a general announcement that such facility will close within 180 days; or

3. For purposes of eligibility to receive series other than training services described in section 134 (c)(3), career services described in section 134(c)(2)(A)(xii), or supportive services, is employed at a facility at which the employer has made a general announcement that such facility will close;

Part III

1. Was previously self-employed (including employment as a famer, a rancher, or a fisherman) but is unemployed as a result of general economic conditions in the community in which the individual resides, or because of natural disasters;

Part IV

1. Is a displaced homemaker;

Displaced Homemaker – WIOA section 3(16) defines “displaced homemaker” as an individual who has been providing unpaid services to family member in the home and who:

· Is unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment; and either 

· Has been dependent on the income of another family member but is no longer supported by that income; or

· Is the dependent spouse of a member of the Armed Forces on active duty and whose family income is significantly reduced because of 

· A deployment;

· A call or der to active duty pursuant to a provision of law referred to in section 101(a)(13)(B) of title 10, United States Code;

· A permanent change of station; or

· The service-connected death or disability of the member.

Part V

1.  Is the spouse of a member of the Armed Forces on active duty and who has experienced a loss of employment as a direct result of relocation to accommodate a permanent change in duty state of such member; or

2. Is the spouse of a member of the Armed Forces on active duty and is unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment.   

There are no special eligibility requirements for participation by dislocated workers in career services under WIOA section 134(c)(2).

Eligibility for Training Services

Funds for dislocated worker training services under WIOA 134(c)(3) must be used to provide training to dislocated workers who;

1.  After an interview, evaluation or assessment, and career planning, have been determined by a one-top operator or one-stop partner, as appropriate, to

a. Be unlikely or unable to obtain or retain employment, that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment, through the career services; 

b. Be in need of training services to obtain or retain employment that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment; and

c. Have the skills and qualifications to successfully participant in the selected program of training services;

Use of Previous Assessment – A one-stop operator or one-stop partner is not required to conduct a new interview, evaluation, or assessment of a participant if it determines that it is appropriate to use a recent interview, evaluation, or assessment of the a participant conducted pursuant to another education or training program.

2. Select program of training services that are directly linked to the employment opportunities in the local area or the planning region, or in another area to which the dislocated workers are willing to commute or relocate; and

3. Are unable to obtain other grant assistance for such services, including Federal Pell Grants or require assistance beyond the assistance made available under other grant assistance programs, including Federal Pell Grants.

Funds for training from the adult or dislocated worker program may only be used for individuals that are unable to obtain grant assistance or require assistance beyond that available from other sources to pay the costs of training.  The primary source of other funds is generally PELL grants.  All individuals being considered for an ITA must apply for financial aid as a part of the ITA determination process unless it can be documented beforehand that the individual is not eligible for financial aid.  The results of the financial aid application, including Pell Grant Awards, are used to determine the amount of WIA funds needed for the ITA. When making the determination about whether an individual requires assistance, One Stop Employment Solutions may take into consideration the full cost of participation in training services, including the costs of dependent care and transportation, and other appropriate costs
Training Services

WIOA provides additional options for adult and dislocated worker training services, and Greater Lincoln intends to evaluate for inclusion all training services not previously available, including: 

1. incumbent worker training; 

2. transitional jobs; 

3. job readiness training provided in combination with occupational skills training, on-the-job training, incumbent worker training, programs that combine workplace training with related instruction, training programs operated by the private sector, skills upgrading and training, and transitional jobs; 

4. adult education and literacy activities that include English language acquisition and integrated education and training programs, provided concurrently with occupational skills training, on-the-job training, incumbent worker training, programs that combine workplace training with related instruction, training programs operated by the private sector, skills upgrading and training, and transitional jobs. 

5. customized training conducted with a commitment by an employer or group of employers to employ an individual upon successful completion of the training. 
During the first transitional year, Greater Lincoln will explore and evaluate the opportunities to provide these additional options and if appropriate, will submit a plan revision or modification, whichever applies, to outline local policy and procedures in accordance with Nebraska Department of Labor policy.  

Incumbent Worker Training

During the first transitional year, Greater Lincoln will explore and evaluate the opportunities to provide incumbent worker training through use of up to 20 percent of the funds allocated for Adult Employment and Training Activities and Dislocated Worker Training.  Then if appropriate, Greater Lincoln will submit a plan modification or revision, whichever applies, to outline local policy and procedures, including local requirements on providers of incumbent worker training, in accordance with Nebraska Department of Labor policy.  

WIOA:  Modifications for the Use of Funds for Youth Workforce Development Activities

Program Eligibility

This section updates WIOA youth program eligibility from the WIA eligibility found on pages 63-65 of the Greater Lincoln Workforce Investment Plan.  To be eligible to participate in youth workforce development activities, an individual must meet WIOA definitions of in-school youth or out-of-school youth and the local plan must identify what it means to require “additional assistance to complete an educational program or to secure and hold employment.”

All youth who participate in the youth program must be registered, which requires the collection of information to support a determination of eligibility. Individuals between the ages of 14 and 21 at registration who meet specific criteria are considered in-school youth. Individuals between the ages of 16 and 24 at registration who meet specific criteria are considered out-of-school youth. Equal opportunity data must be collected on individuals during the registration process. 

Section 188 of WIOA contains specific nondiscrimination provisions providing the availability of participation in WIOA programs to citizens or nationals of the United States, lawfully admitted permanent resident aliens, refugees, asylees, or parolees, or other immigrants authorized by the Attorney General to work in the United States.1 Individuals with employment authorization, including individuals granted relief under the Deferred Action for Childhood Arrivals (DACA), may access any WIOA services for which they otherwise would qualify.

Individuals who apply to participate in the youth program under WIOA shall meet the following criteria as described in WIOA sections 101(18) and 129(a): 

In-School Youth or an Out-of-School Youth;

1) To qualify as an In-School Youth, the individual must be:

a.   Attending school (as defined by State law); 

Attending School - Neb. Rev. Stat. § 79-201 explains mandatory school attendance for individuals between 6 and 18 years of age. The statute requires 

· Enrollment in an approved school; 

· Approved school includes public, private, denominational, or parochial schools that meet the requirements for legal operation under Chapter 79. 

· Approved school also includes schools under Neb. Rev. Stat. § 79-1601 that elect not to meet the approval or accreditation requirements, which includes home school. 

· Regular attendance each day the school is open unless 

· Excused by school authorities; 

· Illness makes attendance impossible; or 

· Severe weather makes attendance impossible. 

b.   Not younger than 14 or older than 21 per Nebraska law; 

Age Limits – Public schools are required to provide free instruction to any person between the ages of 5 and 21 who has not completed high school, or received a diploma of high school equivalency. There is no age limitation for other types of schools, including those that elect not to meet the approval or accreditation requirements.

c.   A low-income individual; and 

d.   One or more of the following: 

i. Basic skills deficient. 

ii. An English language learner. 

iii. An offender. 
iv. A homeless individual (as defined in section 41403(6) of the Violence Against Women Act of 1994 (42 U.S.C. 14043e-2(6))), a homeless child or youth (as defined in section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a(2))),a runaway, in foster care or has aged out of the foster care system, otherwise eligible for assistance under section 477 of the Social Security Act (42 U.S.C. 677), or in an out-of-home placement. 
v. Pregnant or parenting. 
vi. A youth who is an individual with a disability. 
vii. An individual who requires additional assistance to complete an educational program or to secure or hold employment. 

2)   To qualify as an Out-of-School Youth, the individual must be:

a. Not attending any school (as defined by State law);

b. Is no younger than 16 or older than 24; AND 

c. One or more of the following: 

ii. A school dropout. 

School Dropout – WIOA section 101(54) defines “school dropout” as an individual who is 

· No longer attending any school; and 

· Who has not received a secondary school diploma or its recognized equivalent. 

iii. A youth who is within the age of compulsory school attendance, but has not attended school for at least the most recent complete school year calendar quarter. 

iv. A recipient of a secondary school diploma or its recognized equivalent who is a low-income individual and is 

1. Basic skills deficient; or 

2.   An English language learner. 

iv.   An individual who is subject to the juvenile or adult justice system.
v.    A homeless individual (as defined in section 41403(6) of the Violence Against Women Act of 1994 (42 U.S.C. 14043e-2(6))), a homeless child or youth (as defined in section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a(2))),a runaway, in foster care or has aged out of the foster care system, otherwise eligible for assistance under section 477 of the Social Security Act (42 U.S.C. 677), or in an out-of-home placement. 
vi.   An individual who is pregnant or parenting. 
vii.  A youth who is an individual with a disability. 
viii. A low-income individual who requires additional assistance to enter or complete an education program or to secure or hold employment. 
Youth Who Are Not Low-Income Individuals

Up to 5 percent of youth participants served in a local area do not need to meet the income requirements provided they are a “covered individual”.

A covered individual is defined as an individual who is:

1) An in-school youth; or 

2) An out of school youth who is either: 

a. A recipient of a secondary school diploma or its recognized equivalent who is 

i. Basic skills deficient; or 

ii. An English language learner; or 

b. An individual who requires additional assistance to enter or complete an education program or to secure or hold employment. 

Concurrent Enrollment 

Under the Act, eligible adults are defined as individuals age 18 or older. The Act defines eligible youth as 14 through 21 years of age, if in-school youth, and 16 through 24, if out-of-school youth. Thus, individuals between the ages of 18 through 24 [at registration] may be eligible for both adult and youth programs.

· Eligible individuals who are 18 through 24 years old [at registration] may participate in adult and youth programs concurrently. Such individuals must be eligible under the youth and adult/dislocated worker eligibility criteria applicable to the services received. One Stop Employment Solutions shall determine the appropriate use of co-enrollment for individuals in this age group. This determination should be driven by program design and services provided. 

· One Stop Employment Solutions will identify and track the funding streams which pay the costs of services provided to individuals who are participating in youth and adult/dislocated worker programs concurrently, and ensure that services are not duplicated. 

Enforcement of Military Selective Service Act 
One Stop Employment Solutions shall ensure that each individual participating in any program or activity established under Title I of WIOA, or receiving any assistance or benefit under such Title, has not violated Section 3 of the Military Selective Service Act (50 U.S.C. App. 453) by not presenting and submitting to registration as required pursuant to such Section.
LOW INCOME INDIVIDUAL

Low Income Individual – WIOA section 101(36) defines a "low income individual" as one who: 

· Receives, or in the past 6 months has received, or is a member of a family that is receiving or in the past 6 months has received, assistance through the supplemental nutrition assistance program established under the Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.), the program of block grants to States for temporary assistance for needy families program under part A of title IV of the Social Security Act (42 U.S.C. 601 et seq.), or the supplemental security income established under title XVI of the Social Security Act (42 U.S.C. 1381 et seq.) or State or local income-based public assistance; 

· Is in a family with total family income that does not exceed the higher of: 

· The poverty line, for an equivalent period; or 

· Seventy percent of the lower living standard income level, for an equivalent period. 

· Is a homeless individual (as defined in section 41403(6) of the Violence Against Women Act of 1994 (42 U.S.C. 14043e-2(6))), or a homeless child or youth (as defined under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a(2))); 
· Receives or is eligible to receive a free or reduced price lunch under the Richard B. Russell National School Lunch Act (42 U.S.C. 1751 et seq.); 

· Is a foster child on behalf of whom state or local government payments are made; or 

· Is an individual with a disability whose income meets the income requirement of (2), but who is a member of a family whose income does not meet this requirement. 
· Youth living in a high poverty area. 

High Poverty Area – Nebraska has defined “high poverty area” as census tracts where 30% or more of the households are at or below the poverty line, as determined by the most recent United States Census Bureau’s American Community Survey. Attachment A provides a current list of Nebraska’s census tracts meeting this definition. 

The U.S. Census Bureau provides an individual address search tool to find the census tract number that corresponds with an address. This tool is located on the middle right side of the screen at http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml. 

Note: Census tracts may change with each ten year census. The most recent census tracts were designated in 2010.

Defined as an additional serious barrier to employment for youth is “residing in the Area of Substantial Unemployment (ASU) and/or residing in the core of the city of Lincoln. 

Basic Skills Deficient – WIOA section 101(5) defines “basic skills deficient” as an individual:

· Who is a youth, that the individual has English reading, writing, or computing skills at or below the 8.9 grade level on a generally accepted standardized test; or 

· Who is a youth or adult that the individual is unable to compute or solve problems, or read, write, or speak English, at a level necessary to function on the job, in the individual’s family, or in society. 
Definition of “requires additional assistance to complete an educational program or to secure and hold employment.”

This definition includes the following:

· Youth who have not completed high school or other educational programs necessary to secure and maintain entry-level employment;

· Youth who are deficient in basic skills and/or pre-employment/work maturity skills, including those needing English as a Second Language instruction and remedial training for GED;

· Youth who have been identified as a dropout risk, unlikely to graduate due to a lack of credits, and other risk factors cited by school, law enforcement, or community officials such as eligibility to receive free or reduced lunch benefits; 

· Youth who are defined as “neediest” – youth in foster care (especially those aging out of foster care), youth in the juvenile justice system, children of incarcerated parents, migrant youth, Native American youth, Indian youth, and youth with disabilities including learning disabilities;

· Youth residing in the defined ASU and/or in the core of the city of Lincoln; 

· Youth who have been unable to obtain or secure employment during the last six months.

Out-of-School Priority

Greater Lincoln will spend at least 75 percent of funds allotted for youth workforce development activities to provide youth workforce development activities for out-of-school youth.

This WIOA statement is an update from the previous WIA out-of-school youth expenditure requirement of 30 percent found on page 85 of the Greater Lincoln Workforce Investment Plan.

Program Elements 

Based on WIOA requirements, this section updates the information found on pages 78-81 of the Greater Lincoln Workforce Investment Plan.

a.
Describe in detail the type and availability of youth activities in the local area identifying successful providers of such activities, including activities for youth who are individuals with disabilities.  Include in this description an identification of successful models of such youth workforce activities.  Include in this discussion the local area’s strategy for providing comprehensive services to eligible youth addressing these required local program elements:


1)
Tutoring, study skills training, and evidence-based dropout prevention and recovery strategies, that lead to completion of the requirements for a secondary school diploma or its recognized equivalent (including a recognized certificate  of attendance or similar document for individuals with disabilities) or for a recognized postsecondary credential  
Youth services staff will work with the school systems in the City of Lincoln and Lancaster and Saunders Counties to connect youth needing tutoring, study skills training and instruction with the appropriate school program.  In addition, there are opportunities for youth to receive tutoring and dropout prevention assistance, as well as encouragement to return to school from organizations in the community such as Educational Talent Search.  Youth services staff will coordinate with community organizations to connect youth with these services.  The resources of the American Job Center Resource Room are available to youth.  Several on-line tutoring and study skills programs are accessible online that may be more appropriate for older youth.  Examples include: math.com and Test Taking Tips.com.  Connections may also be made with other providers of tutoring and study skills training who provide services to target populations.  These provider programs include the Malone Center’s Talented Tenth which provides African American males between the ages of 13-18 with cultural awareness, social support, and academic enrichment; the Lighthouse’s tutoring, monitored computer lab, and college field trips to get youth ready to graduate from high school; The Center for People In Need’s computer lab; Vocational Rehabilitation’s (VR) individualized plans for transition services for  youth to identify education, training, and employment options; and Saunders County’s ARRIVE program which stresses the importance of regular school attendance to students and families to decrease truancy levels.

2)
Alternative secondary school services, or dropout recovery services as appropriate

Youth services staff will work with the school systems in Lancaster and Saunders Counties to connect youth needing alternative secondary school services with the appropriate school program.  Several of the school systems in the counties of service offer high-quality options, such as the Transition program and the Bryan Community Center at Lincoln Public Schools (LPS). LPS has initiated a new concept called Drop In services to work with community organizations in an organized effort to attract drop outs back to school.  Youth who are not able to remain in the school system and who do not intend to return to school will be provided information on other options to complete secondary school.  These options include enrollment in Job Corps or in Adult Basic Education classes at Southeast Community College and other community programs in order to complete the GED.  Youth services staff will support youth to make these enrollment arrangements.  In Saunders County, both the ARRIVE program and the Teammates program have collaborated to provide “layers” of intervention to model the importance of school.  The HUB: Central Access Point for Young Adults offers a Back on Track program in partnership with LPS to work with youth who are habitually truant or facing other barriers that are preventing regular school attendance.  El Centro in Lincoln offers GED classes in Spanish for ages 17 and up.  In the past, local organizations have operated YouthBuild programs, a community-based alternative education program that provides job training and educational opportunities for at-risk youth ages 16-24; grant applications continue to be submitted from Lincoln organizations and hopefully funds will be granted in the near future.


3)
Paid and unpaid work experiences that have as a component academic and occupational education, which may include summer employment opportunities and other employment opportunities available throughout the school year; pre-apprenticeship programs; internships and job shadowing; and OJT training opportunities 
Every year youth services staff explore developing partnerships with existing youth summer employment programs (City of Lincoln Parks and Recreation for example) in order to increase the opportunities available to youth.  Additional summer employment opportunities are funded that combine work experience with adult basic education and literacy-numeracy instruction.  Youth services staff will arrange paid and unpaid work experiences, internships and job shadowing activities as appropriate.  As an active partner in the American Job Center, the youth program has access to hundreds of employers.  Partnerships with Nebraska Department of Labor marketing and employer outreach staff provide an effective means for identifying potential work sites for youth.  The Lincoln Human Resources Management Association (LHRMA) partners with LPS to offer “1st Job- Lincoln” which matches high school students interested in information technology careers with paid internships at local businesses.  Some 1st Job students have continued working with their same employers throughout the school year.  VR’s Project Search is a partnership with business, area schools, the Commission for the Blind and Visually Impaired, Assistive Technology, and the Division of Developmental Disabilities and includes a combination of classroom instruction, career exploration, and hands-on training through worksite rotations.

4)
Occupational skill training which will include priority consideration for training programs that lead to recognized postsecondary credentials that are aligned with in-demand industry sectors or occupations, if the local board 
determines the programs meet the criteria described in Sec. 123. 

Access to occupational skill training will be provided to youth as appropriate.  Youth will be assisted in selecting an appropriate occupational skill-training program, applying for financial aid, financing the cost of the skill training and completing the selected training program.   Lincoln’s Career Academy, opening in fall 2015, will provide students with high school and Southeast Community College (SCC) credits in 16 different pathways.   These pathways have been determined by LPS and SCC to be in-demand occupations for local businesses.  SCC’s Southeast Nebraska Career Academy Partnership (SENCAP) offers high school students in Saunders County and other local school districts the opportunity to earn college credits in Health, Education, Information Technology, Business, Agriculture, and Welding.  Courses are offered in a variety of formats: on-line, fiber/distance learning or face-to-face.  Job shadowing, field trips, and professional speakers are a part of this experience.


5) 
Leadership development opportunities, which may include community service and peer-centered activities encouraging responsibility and other positive social and civic behaviors, as appropriate.

Youth services staff will arrange leadership development opportunities, as appropriate, for youth who participate in the program.  Formal programming in the service area includes Youth Leadership Lincoln / Youth in Action Center and programs available at Lighthouse and The HUB.  Volunteer and community service opportunities will also be arranged.  These opportunities include but are not limited to those listed with Volunteer Partners, Heartland Big Brothers Big Sisters, and service on the Youth Committee of the Greater Lincoln Workforce Development Board.  El Centro offers a Golden Warriors Program which offers social and leadership development sessions for at-risk youth and brings in Latino role models from the community to speak about their experiences and share tips on how to achieve similar successes in life.  

6)
Support services
Support services will be provided in accordance with the local area’s “Youth Support Service Policy.”  Services may include linkage to other community services; assistance with transportation; assistance with child care and dependent care; assistance with housing; referrals to medical services; and assistance with uniforms and work-related tools, etc. 

7)
Adult mentoring for the period of participation and a subsequent period for a total of not less than 12 months
Formal adult mentoring programs in the community for youth include Teammates (in-school youth), Big Brothers/Big Sisters and Women In Community Service.  TRIO Student Support Services may be available for older youth continuing into occupational skills training.  Mentoring programs are also available for youth with specific disabilities via the Nebraska Commission for the Blind and Visually Impaired.  Due to the popularity of and waiting lists for many of the programs, youth services staff will also encourage youth participants to develop mentoring relationships with adults involved in the work experience, leadership and volunteer activities.

8)
Follow up services for not less than 12 months after the completion of the participation, as appropriate
Youth services staff will conduct follow-up (for not less than 12 months) on all youth that exit services. Youth services staff will use the current follow-up process in which an exit report is published each month identifying all youth that exited.  This report will be used to establish contact dates with the youth. Youth will be contacted in person, by phone and by traditional or electronic mail. All contacts will be recorded in the appropriate case file.

9)
Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and referral, as appropriate

Youth services staff will refer youth needing comprehensive guidance and counseling, including drug and alcohol abuse counseling to the appropriate organization.  This may include but is not limited to Lancaster County Mental Health Center, Child Guidance Center, the Lincoln Council on Alcoholism and Drugs, and Blue Valley Behavioral Health in Wahoo.  Youth services staff will assist the youth in making the necessary arrangements for these services. 

10)
Education offered concurrently with and in the same context as workforce preparation activities and training for a specific occupation or occupational cluster

Examples of these programs are The Career Academy (TCA), SENCAP, and Project Search.  All include education in the context of workforce preparation and training for a specific occupation or occupation cluster.  TCA offers career-focuses programs in Ag/Bioscience, Business, Construction, Culinary, Early Childhood Education, Engineering, Food Science, Health Sciences, Information Technology, K-12 Education, Manufacturing and Welding.  Local business and education partners will design coursework and projects to engage student learning.  SENCAP uses a similar model in partnership with Lancaster and Saunders County school districts and adds a weekly portfolio assignment to provide career education and exploration in the academies of: Health, Education, Information Technology, Business, Agriculture, and Welding.  VR’s Project Search has each student participate in three 10-week internships during the school year.  In each rotation the student learns job specific skills and monthly meetings are held to help students define career goals.  The Center for People In Need offers job skills training and work experience for recipients of public assistance.   Training is available in Forklift operation, Computer/office skills, and Childcare training.

11)
Financial literacy education

On-line tools may be made available to youth and include FDIC: Money Smart-A Financial Education Program, the Community Action Partnership’s “Changing Your Life Through Better Money Management,” and also information developed by the Youth Financial Literacy Foundation (yflfoundation.org) which states that 18 to 24 year olds are the fastest growing age group filing for bankruptcy.  Local banks and credit unions along with the Lincoln-based Community Development Resources make staff available to deliver financial literacy education.  Recognizing its importance, this is an element which has been added to the YESS summer youth program.

12)
Entrepreneurial skills training 

Community providers of entrepreneurial skills training include Youth Leadership Lincoln, a local non-profit organization; Lincoln Public Schools’ Entrepreneurship Focus Program whose curriculum will transfer to The Career Academy in fall, 2015; the Southeast Community College Entrepreneurship Center; and Junior Achievement.  High schools in Lancaster and Saunders Counties also host DECA chapters designed to prepare emerging leaders and entrepreneurs in marketing, finance, hospitality, and management.  FFA chapters offer leadership, personal growth, and career opportunities including entrepreneurial skills training for the agricultural education field.  Curriculum used by SENCAP includes information on business start-ups.  The SCORE-Small Business Administration in Lincoln has counselors trained to mentor aspiring entrepreneurs.  Materials are also available, depending on individual interest, from the Lincoln Partnership for Economic Development (LPED) and AIM’s careerlink.com.

13) 
Services that provide labor market and employment information about in-demand industry sectors or occupations available in the local area, such as career awareness, career counseling, and career exploration services

In addition to youth services staff’s expertise in these areas, Lincoln’s American Job Center Resource Room contains labor market and employment information about in-demand industry sectors or occupations available in the local area. Career awareness information and career counseling are available through area secondary and post-secondary schools.  Information is also available through the Nebraska Department of Labor’s TrainingLink and Assessment Tools with specialized help available from the Labor Market Information Unit.  Individual businesses, professional organizations and philanthropic organizations also offer job fairs such as the Lincoln Community Foundation’s Hero2Hired job fair for veterans and their families.  A career readiness on-line tool, developed by Nebraska Educational Telecommunications (NET), and the Nebraska Departments of Labor and Economic Development, offers career and employment information about select in-demand industries across the state.

14)
Activities that help youth prepare for and transition to postsecondary education and training. 

The Pathways to College program at SCC offers basic skills training with the goal of community college enrollment.   Curriculums to be used at TCA and in place in SENCAP and local high school districts help prepare youth to transition to postsecondary education after high school completion.  Education Quest, whose mission is to help improve access to higher education, offers information about financial aid and preparation tips to transition to college.  Education Quest has college planning specialists who visit area high schools to help students look for scholarships and complete and file the FAFSA (Free Application for Federal Student Aid).  Counseling first-generation students about postsecondary education presents different needs.  First-generation students may be individuals with disabilities or may come from low-income families or from cultures outside the United States in families speaking other than English at home.  Helping first-generation students understand how their interests and abilities can connect to higher education options may be aided by early aptitude assessments, involving families in the discussions, and providing individualized help in college search and selection by agencies such as VR, El Centro, Center for People in Need, The Malone Center and specialized programs such as TRIO Student Support Services and Upward Bound.

The Greater Lincoln Youth Service Provider is not required to provide all of these elements but must provide access to all the required elements, with enrollment and referral determinations based on the individual’s needs.

Per WIOA, no less than 20 percent of funds allotted for youth programs will be used to provide in-school and out-of-school youth with paid and unpaid work experience activities.

Involvement in Youth Program Design and Implementation

Through representation on the Greater Lincoln Workforce Development Board’s Youth Committee, parents, youth participants, and other members of the community with experience relating to youth programs are involved in both the design and implementation of local programs. 

WIA Youth Council members first contributed ideas for the new and revised program elements described in the section above.  This was accomplished at a Youth Council meeting on April 22, 2015.  Membership on the Youth Committee will be open to members of the WIA Youth Council. From time to time, youth participants are surveyed by the provider for ideas on outreach and recruitment and they may also serve as presenters at community activities.

Volunteer Opportunities 

Greater Lincoln ensures that successful youth program participants have opportunities to volunteer to help other youth participants through mentoring, tutoring, and other activities.

Information provided on volunteer opportunities to successful youth program participants, in addition to volunteering for the Youth Employment and Support Services (YESS) program, may include referral or access to:

· Project Search

· Heartland Big Brothers Big Sisters

· Malone Center’s mentoring programs

· Lincoln Public Schools Drop In programs

· Juvenile Justice mentoring programs, and

· Lincoln Parks & Recreation summer camp aides
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