Agenda Item 4

Nebraska Workforce Investment Board
Meeting Minutes

Blue Cross/Blue Shield
1919 Aksarben Drive, Omaha, NE
October 31, 2014
9:30 am. — 12:00 p.m. (CST)

Agenda [tem #1 — Call to Order
The meeting of the Nebraska Wotkforce Investment Board (NWIB) was called to order on October
31, 2014 at approzimately 9:35 a.m. by Mr. Mark Moravec, Chair, -

Chair Moravec thanked Mr. Bradley Schroeder for inviting the Nebraska: Workforce Investment
Board to meet at the Blue Cross/Blue Shield facility. The Chair also welcomed two new members to
the Board. John Albin and Dacia Kruse had recently been appointed to the Board by Governor
Heineman to represent the Nebraska Department of Lab(n and Nebraska Depaltment of Economic
Development respectively. g

Agenda Item #2 — Roll Call

INWIB members present (18): SR

John Albin Dacia Kruse .. Terri Ridder
Cheryl Anderson John McNally +:. DBrad Schroeder
Brian Deakin Matk Motavec e Jennifer Sedlacek
Bud Fleischer =Don Nordell .- S Becky Sttt

Michelle Olson | Carol Swigart
Vern Powers ™ Kerry Winterer

Michael Geary
Jim Hanson

NIWIB members absent (72):7 ot

Roma Amundson i Vanessa Broxii;r; Lt. Governor John Nelson
Dennis Baack g “+2:Mindy Fisher Mark Ondracek
Tammie Beck T “Ronald Johns Ann Rouch

Matt Blomstedt S ML Martin Clyde Tyndall

A quorum was estab]jshed.

Boc-officio member ab.fent ()
Senator Galen Hadley =~ Senator Steve Lathrop

Otbef Guests in Attendance (12):

Seth Pager ___________________________ Nebraska Department of Labor — Employment & Training Administrator
Amanda Felton,_____ Nebraska Department of Labor — Employment & Training
Lorena Hernandez Nebraska Department of Labor — Employment & T'raining Administrator
VickiLeech City of Lincoln — Urban Development
Brooke Sieftker Nebraska Department of Labor — Employment & Training
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JoanModyell Nebraska Department of Labor — Employment & Training Director
Stan Odenthal Nebraska Depattment of Labor — Employment & Training
Eiin Porterfield . . oo Heartland Workforce Solutions
Thomas Ukingkd ... Nebraska Department of Labor — Legal Counsel
ZoéVetboon____ . Nebraska Department of Labor — Employment & Training

Agenda Item #3 — Notice of Publication

Amanda Felton, recorder for the Nebraska Workforce Investment Board, stated that notice of a public
meeting was both posted and advertised in accordance with the Public Meetings Law. Notices wete
marked as exhibits and made part of the formal record of the meeting,

Agenda Item #4 — Approval of Minutes
Chair Moravec entertained a motion regarding the meeting mi
Winterer moved to approve the June 20, 2014 minutes as pres ented;.
discussion ensued. -

om June 20, 2014. Kerry
ian Deakin seconded. No

Roll Call vote follows:

FOR: (17) :
John Albin John McNally Brad Schroeder
Cheryl Anderson Malk Molavec Jennifer Sedlacek
Brian Deakin Becky Stitt

Bud Fleischer Carol Swigart
Michael Geary Kerry Winterer
Jim Hanson

ABSTAIN: (1)
Dacia Kruse

AGAINST: (0)

Vanessa Brown Lt. Governor John Nelson
‘ KiMindy Fisher Mark Ondracek

] Ann Rouch

Clyde Tyndall

MOTION CARRIED

Chair Moravec stated that dates, agendas, minutes and handouts for the full board, as well as the
Executive Committee and the Performance Committee, can be found on the website at
www.dol.nebraska.gov under the heading “Workforce Investment Act.”

Agenda Item #5 — New Business
a) Local Area Plan Modifications

i Consent Agenda
Chair Moravec invited Stan Odenthal, Program Coordinator with the Nebraska
Depattment of Labor, forward to summarize and discuss the Consent Agenda. Mr.
Odenthal informed the Board that Iocal areas are allowed to transfer funds from the
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Dislocated Worker (DLW) funds and the Adult funds. The WIA allows for transfers up
to 20%, with Nebraska having a waiver that allows for a 50% transfer to or from these
fund sources. Part of the waiver indicates that thete is a quarterly cap of 25% that cannot
be exceeded. This explains the various transfers from vatying progtam years.

Mr. Odenthal continued on by teviewing the two local ateas, Greater Omaha and
Greater Nebraska, and the requested fund transfer amounts. ‘The notified the Board
that the State recommends approval of the consent agenda as follows:
1.1 Approval Local Area Plan Modification for the Greater Nebraska Local Area.
Greater Nebraska has requested to transfer the followlng amount of funds:
¢ Transfer of $194,526 from FY14 Dlslocated Workm Funds o FY14 Adult
Funds, effective 08/11/14. G T
o Transfer of $39,474 from FY14 Dlslocated W01k61 Funds to FY14 Adult
Funds, effective on 10/02/14," W
o Transfer of $185,500 from: F}.’IS Dislocated Worker Funds 1o, FY15 Adult
Funds, effective 10/01/14. )
o Transfer of $185,500 trom FY15:
Funds, effective 01/15/15 i
1.2 Approval Local Area*Plan Modlﬁcauon f01 the Greater Omaha Local Area.
Greater Omaha has requested to txan' fer the following amount of funds:
o} TLansfer__ of $133,487 from FYH Dlslocated Worker Funds to FY14 Adult
Funds, cffecnve 11/01/14
o Transfer of $38_ 235 from _PYM Dislocated Worker Funds to PY14 Adule
Funds, effectiv .:-'11/01/14 """
o ‘Transfer of $96 620 from FY15 Dislocated Worker Funds to FY15 Adult
. Funds, effective 11/01/14.

‘_o'e_ated Worker funds to FY15 Adult

. that do not requne discussion. The items listed on the consent agenda were to be
; ::::-f-f-apploved by a single roll call vote. Any item on the consent agenda may be removed by
the Chair if a member of the public requests to speak on the matter or if thereis a request

by a board mernber

agenda. No discussion ensued

Roll Call vote follows:

FOR: (18)

John Albin Michael Geary Mark Moravec
Cheryl Anderson Jim Hanson Don Nordell
Brian Deakin Dacia Kruse Michelle Olson
Bud Fleischer John McNally Vern Powers
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Terti Ridder Jennifer Sedlacek Carol Swigart
Brad Schroeder Becky Stitt Kerry Winterer

ABSTAIN: (0)
AGAINST: (0)

ABSENT: (12) Es
Roma Amundson Mindy Fisher S Mark Ondracek

Dennis Baack Ronald Johns - Ann Rouch
Tammie Beck M. L. Mattin = L Clyde Tyndall
Matt Blomstedt Lt. Governor John

Vanessa Brown Nelson

MOTION CARRIED

Introduction to the Workforce Innovation and Opportussity Act (WIOA)

Stan Odenthal was given the floot to discuss the changés' regarding WIOA. Mr. Odenthal
began by alerting the Board that there would be many.changes ahead. He summarized the
important dates mcludmg July 1, 2015 fot:when the Act goes into effect and july 1, 2016 for

Mr. Odenthal also, covered the rnakeup of the WIOA Board. Changes to the new Board
included the requifement of only one Senator and a 20% makeup of workforce representatives
from in demand industries a d.occupations within the State. The increase in responsibilities

cand contmbuttons of one- stop partners, including equitable and efﬁclent cost allocation. Mr.

:'-:-fE'Odenthal indicated that addlttonal information may atise when the regulations are released in

January 2015.

Dates For Upconring N c’era.fka Workforce Investment Board (NWIB) Meetings
Chair Moﬂﬁ"ffe_g_ prcs'é'ﬁiiéd for the Board the proposed NWIB meeting dates for 2015, ‘They
were as follows:
Proposed Full NWIB Meeting Dates
i January 23, 2015
it. June 5, 2015

Proposed NWIB Performance Committee Meeting Dates
i February 18, 2015
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i. May 20, 2015
Proposed NWIB Executive Committee Meeting Dates
L April 17, 2015

No objection arose to these dates.

d)  Grant Iuformation
& H-1B Ready to Work Partnership Grant
Stan Odenthal took the floor to discuss the H-1B Ready to Work Partnership Grant.
Mr. Odenthal discussed that the aim of this grant is to seﬂre the long-term unemployed.
Long-term unemployed are defined as individuals. that have been unemployed for 26
weeks or longer. The Grant also focuses on training and suppottive setvices leading to
rapid employment in occupations and industries. In Nebraska, one of the leading
specialty occupations fall in the Information Technology (IT) scctot.

The strategy of the Nebraska partnership will be a pattn'éf—driven strategyﬂfifﬁat focuses on
the reemployment of long-term uncmpld?é& workers and creates a systemns reform effort
to bridge the skills and education gaps between the available workforce and employment
positions in the I'T' industry. M. Odenthal informed the Board that the current partners
included Metropolitan Comfg;q_ni-ﬁr;&.@ouege and the: University of Nebraska, Omaha.
Allowing for multiple entry points for individuals to receive training.

Mz, Odenthal Wen.t on to 'fé:{fiew the breakdown of the funds, the timeline of the Grant, and
the rapid: : 'employment and training strategies if the partnership. The population served
by the Grant will need to consist of at least 85% long-term unemployed individuals. The
areas served by the Gtantwﬂl be the Omaha Metropohtan Area. Bud Fleischer inquired

as 't Mt. Odenthal

IT sector enip}qyee

outside of the metro area frorn taking advantage of this Grant.

i, Job Drven Nationdl Emergency Grand (|DNEG)
Chair _Moravec: ..éave the floor to Lorena Hernandez, Employment and Training
Administratot with the Nebraska Department of Labor. Ms. Hernandez began by
summarizing the background of the JDNEG grant. This included the goal of
implementing local and regional job-driven partoerships to setve more dislocated
workers and other unemployed populations by focusing on work-based trainings, job
coaching, and job placement strategies.

She continued on by reviewing the project partners which included the Nebraska
Department of Labor (NDOL), Nebraska Department of Education (NDE}, Nebraska
Department of Economic Development (DED), American Job Centers and One-Stop

S5of8



Agenda Item 4

System, Community Colleges, Industry Councils, and Employers. The Geographical
location focus will include western Nebraska, notrtheast Nebraska, Lincoln, and Omaha

areas.

Ms. Hetnandez also reviewed for the Board the various services provided by the
program. Included will be job coaching and job matching. The industty impact
evaluations include the job coaching, work based training, and general industty impact.
Since the grant is only for a two yeat petiod, the mformaﬂon should provide insight into
what is to come for the industries.

ur. Workforce Data Quality Initiative &
Chaitr Moravec informed the Board that Mary Findlay was unable to attend the meeting
and that her presentation on the Workforce Data Quality Imtlatrve would be discussed

at another meeting.

¢) Nebraska Workforce Trends : .
Joan Modrell, Directot of the Employment and Trammg ofﬁce with the Nebraska Department
of Labor, was tavited to present to the Board the Nebraska Workforce Trends pubhcatlon

handouts She let the Board know what a helpful resoutce the publication was as an insight
into what is happening throughout the State. She: also let the members know that if they are
interested in recer\nng the monthly Labor Market Informatron publication, that we would be
able ro add thcn mformamon to the malhng list, '

B Update from the Lom/ Wor /éfm:e I nyestment Baam(r
The Chair invited: the Ch it
happemng in their ‘are

Nebiaska Department ‘o Labor presented on behalf of the Greater Nebtaska area in the

msence of Local Chan M L, Martin. Mr. Fager began with summarlzmg the area Board’s

f‘;‘of the local area:Boards to present information on what was

“Seth Fager Employment and Training Administrator with the

program Would be sponsored by the Consumer Financial Protection Buteau and would

provide assistance to transitioning veterans with financial coaching, Mr. Fager also highlighted
the efforts on placmg participants in I3 jobs throughout the area, the vatious layoffs
occurring, and the upcoming re-certification of the One-Stop location in Grand Tsland.

Carol Swigart, Chair of the Greater Lincoln Boatd, then presented on behalf of her area. She
began by taking a moment to pay tribute to Ron Joyce who had recently passed away. Ms.
Swigatt remarked on the important role that Ron had played with their area and that he would
be greatly missed.
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Ms. Swigart went on to discuss the recent Chambers business trade show, the start-up weck
celebrating local entrepreneurs, and the recently completed Tower Squate located on P Street
in downtown Lincoln. Other items of discussion included the ateas accomplishment of
meeting all of the negotiated standards on their Common Measute performance, the Make It
Work for Lincoln program, and the areas preparation for WIOA. She ended with informing
the member that the next Greater Lincoln Board meeting would take place on November 5,
2014.

For the Greater Omaha area, Jim Hansen filled in for Heartland Workforce Solutions Board
Chair, Wendy Boyer. Mr. Hansen began with reviewing that their area also met all of their
negotiated standards for theit Common Measures. Mt. Hansen also discussed the Annie E.
Casey Foundation recipient, working on a common 1ntéke data: system with on and off-site
service partners, and continuing to work on the mission, values, and- goals of the organization,
It was also mentioned that they are 1mplement1ng steps to help prcpare for WIOA as all of

the areas are doing,

Agenda Item #6 — Old Business
a) Performance Connitties Report

i PY2013 Annual Report
The Chair invited Becky Stitt, Chair of the Performance Committee, forward to review
the PY2013 Annual Report Ms. Sutt 1nforrned the Board that one of the key
responsibilities of the Performance Committee is prepanng the WIA Annual Report for
submission to the United States Secretary of Labor The Annual Report provides a
wealth of 1nformanon regardrng the programs and activities under the WIA program in
Nebraska.: She emphasized that the presented report was only a draft for the Board to

review. Ms Sttt informed the Board that a finalized copy would be sent to members

electromcally in mid- Novem

7 Y2013 FmalPeffarmaﬂre

" The Final Performance. numbers were also presented by Ms. Becky Stitt. She discussed
how reviewing the Stateand Local performance was another responsibility of the
”.".”'Performance Comrmttee Ms. Stitt reviewed how for Program Year 2013, the State

Measures, and was very close to reachmg the negotiated standard in the other two.

) Business andf or Partmer Updates
Chair Moravec then invited the members to discuss what was happening in their areas. The
business and/or partners gave a brief snapshot of conditions in their industry, business or
agency and any new initiatives or trends,
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Agenda Item #7 — Upcoming Meetings
The Chair reminded the Board of the upcoming Executive Committee meeting on December 12,
2014.

Agenda Item #8 — Adjournment
It was moved by Bud Fleischer to adjourn. Brian Dealkin seconded the motion. No discussion ensued.
Motion carried by unanimous voice vote. Meeting adjourned at 12:10.

11/04/2014
AF
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Proposed Dislocated Worker Formula Change

Current Formula:

Allocated Factor Current Weight
V] 10%
Excess Ul 20%
Long Term 10%
*Dislocated Workers 40%
Declining Industries 20%

*Farmer-Rancher Economic Hardship included within the Dislocated Worker Category

Proposed New Formula:

Allocated Factor Proposed New Weight Current Weight
ul 15% 10%
Excess Ul 15% 20%
Long Term 20% 10%
Dislocated Workers 20% 40%
Declining Industries 5% 20%
Farmer/Rancher Hardship 5% (Part of Dislocated Worker)
Enrollments in DW programs 20% --
100% 100%

Definitions
Ul: Regular Ul claimants

Excess Ul: Regular Ul claimants plus Ul claimants in Areas of Substantial Unemployment
Long Term: Individuals who have been unemployed for 15 weeks or more
Dislocated Workers: Individuals meeting the dislocated worker eligibility requirements, most commonly

those that have been laid off due to employer closing or downsizing

Declining Industries: The reduction in the number of jobs within declining industries
Farmer/Rancher Hardship: Low income farmers and farm bankruptcies
Enrollments in DW programs: Number of enrollees in the WIA Dislocated Worker program
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Formula Requirements under WIOA

WIOA Section 133(b)(2)(B)
{B) DISLOCATED WORKER EMPLOYMENT AND TRAINING

ACTIVITIES.—

(i) ALLOCATION.—In allocating the funds described in paragraph {1)(B) to local areas, a State
shall allocate the funds based on an allocation formula prescribed by the Governor of the State.
Such formula may be amended by the Governor not more than once for each program year.
Such formula shall utilize the most appropriate information available to the Governor to
distribute amounts to address the State’s worker readjustment assistance needs.

(i) INFORMATION.—The information described in clause (i) shall include insured unemployment

data, unemployment concentrations, plant closing and mass layoff data, declining industries

data, farmer-rancher economic hardship data, and long-term unemployment data.

(i) MINIMUM PERCENTAGE.—The local area shall not receive an allocation percentage for
fiscal year 2016 or a subsequent fiscal year thot is less than 90 percent of the average
allocation percentage of the local area for the 2 preceding fiscal years, Amounts necessary for
increasing such allocations to local areas to comply with the preceding sentence shall be
ohtained by ratably reducing the allocations to be made to other local areas under this
subparagraph.
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Performance Committee’s Review of the
Dislocated Worker Formula

In making this recommendation, the Performance Committee met three times
(August 20, 2014, October 31, 2014, and January 14, 2015) and reviewed the
following items:

e The formulas other states are using for Dislocated Worker funding;

¢ Average weights for each Dislocated Worker formula criterion nationwide;

¢ Additional weights other states are including in their formulas outside of
the required weights listed in the law;

¢ Definition of Farmer-Rancher Economic Hardship and data resources used
to gather such information;

¢ Previous employment of Dislocated Worker participants in Nebraska within
a farming or ranching occupation;

¢ Declining Industries outlook for Program Year 2015 fund allocation;

¢ The percentage of available Dislocated Worker funds spent on the
Dislocated Worker Program by each local area on a year to year basis; and

* Frequency Nebraska’s local areas transferred Dislocated Worker funds to

the WIA Adult program and the amounts transferred.
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Hypothetical Calculation of Past Dislocated Worker
Allocations using the Proposed Formula
(with Hold Harmless applied):

Greater Nebraska

PY14 PY13 PY12
TOTAL (Proposed Formula) $739,240 $775,969 $821,411
Percent (Proposed Formula) 44.51% 51.27% 54.63%
Raw Calculation Without ~ $§739,240 $618,996 $657,020
Hold Harmless

Greater Omaha

PY14 PY13 PY12
TOTAL (Proposed Formula) $699,369 $542,322 $460,063
Percent (Proposed Formula) 42.11% 35.83% 30.60%
Raw Calculation Without $699,369 $669,935 $618,591
Hold Harmless

Greater Lincoln

PY14 PY13 PY12
TOTAL (Proposed Formula) $222,301 $195,098 $222,214
Percent (Proposed Formula) 13.38% 12.89% 14.78%
Raw Calculation Without $222,301 $224,458 $228,264
Hold Harmless
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Motion to Recommend a Dislocated Worker Allocation
Formula Change to the Governor

January 23, 2015 Meeting of the

Nebraska Workforce Investment Board

Proposed Dislocated Worker Formula Change:

After review and analysis of available data surrounding Nebraska’s Dislocated Worker allocation formula, the
Performance Committee has voted to make a recommendation to the Nebraska Workforce Investment Board to change
the existing formula. Pursuant to Section 133 of both Workforce Investment Act (WIOA) and the Workforce
Innovation and Opportunity Act (WIOA), the allocation formula is prescribed by, and can only be amended by the
Governor. Approval of this motion would constitute a formal recommendation to the Governor to change the existing

Dislocated Worker formula.

Proposed New Formula:

Allocated Factor Proposed New Weight Current Weight
ul 15% 10%
Excess Ul 15% 20%
Long Term 20% 10%
Dislocated Workers 20% 40%
Declining Industries 5% 20%
Farmer/Rancher Hardship 5% (Part of Dislocated Worker)
Enrollments in DW programs 20% -~
100% 100%

% The State has acted in a fact-finding capacity for the Performance Committee in the gathering of

requested data.




